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1. Introduction

Muvva China Bapi Reddy Memorial Charitable Trust (MCBRM Trust) was established on 23 May
1997 in Pedaparimi village, Thulluru Mandal, Guntur District, Andhra Pradesh. Registered
formally on 17 August 2000, the Trust has grown from supporting a handful of beneficiaries to
becoming a multi-sectoral development organisation operating across rural and tribal
communities in Andhra Pradesh and Telangana.

MCBRM Trust was founded by Mr. M.V. Rami Reddy and Mrs.
M.P. Lalitha Kumari, whose long-standing commitment to
social service, education and community welfare shaped the
Trust’s values and strategic direction.

Vision, Mission & Values

» Vision: To empower weaker sections of society
through effective and viable socio-economic solutions.

» Mission: Ensure access to opportunities for personal
and professional development for underserved populations.

» Core Values: Integrity; Accountability; Respect; Sustainability; Empowerment; Passion;
Commitment; Inclusivity.
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2. Key Milestones (1997-2025)

MCBRM'’s journey reflects steady growth and increasing programmatic depth. Key milestones
include:

<

1997: Trust established in Pedaparimi, Amaravati, Guntur District.

2000: Bye-laws registered; educational support programs started.

2005: Scholarship program for intermediate & college students launched.

2010: First healthcare outreach and medical camps initiated.

2017: Construction of Old Age Home cum Skill Centre (Vridhaalayam) commenced.
2018: RO water plant installation benefiting thousands of villagers.

2020: COVID-19 relief activities and PPE distribution.

2022-2024: Sustained women’s skill training—700+ women trained annually.
2025: Partnership with SBI Foundation to strengthen Gold Age Home.
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Strategic Objectives

<

The Trust's objectives are aligned to measurable developmental outcomes:

Improve access to education, healthcare and nutrition for disadvantaged groups.
Operate dignified geriatric care services for destitute elders.

Provide market-relevant skills and entrepreneurship support to youth and women.
Promote environmental sustainability, water security and waste management.
Forge partnerships with CSR, government and academic institutions to scale impact.

AN N NI NN

SERVICES

Docter on Call L
Ambulance Services
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3. Geriatric Care — Vridhaalayam (Gold Age
Home)

MCBRM operates a four-storey Old Age Home (Vridhaalayam) with integrated skill training
facilities. The facility houses private rooms and dormitories and aims to accommodate up to 75
residents. The model emphasises dignity, medical support, psychosocial engagement and
community integration.

Facilities & Model

v 20 private rooms and 2 dormitories (separate for men and women).

Medical monitoring, routine check-ups and 24 /7 nursing support.
Recreational activities including yoga, music therapy, arts and cultural events.
Counselling services and dedicated caregiver ‘buddy’ systems.

A modest one-time admission contribution is accepted where feasible.
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SBI Foundation Partnership — Key Enhancements

The SBI Foundation collaboration strengthened health camps, counselling, daily activities, and
medical monitoring. With this support the Trust has improved resident wellbeing and
institutional processes.
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Admissions & SOP: A standard intake process ensures informed consent, medical assessment,
personalized care plans and emergency protocols tied to local hospitals. Hygiene, nutrition
(dietician planned meals) and biomedical waste management are part of everyday operations.
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4. Healthcare & Nutrition

Health interventions focus on preventive and curative outreach. The Trust has conducted 35+
medical camps serving over 30,000 beneficiaries cumulatively.

Core Services

v Free medical clinics offering general consultations, basic diagnostics and medicines.
v Eye camps with vision screening and free spectacles.

v" Dental camps, blood donation drives and health awareness sessions.

v" Mobile health unit model in development to extend weekly outreach services.

Safe Drinking Water & RO Plants

MCBRM installed RO water purification plants in
Guntur and Nagarkurnool districts. These units serve
over 20,000 villagers and have been handed over to
local communities for sustained operation and &
maintenance. =5

COVID-19 Relief & Emergency Response

During the pandemic, the Trust delivered food kits, PPE, and awareness campaigns, targeting
frontline workers, rag pickers, migrant labourers and low-income households.




5. Education & Scholarships

MCBRM believes education is the most powerful tool to break poverty cycles. Since 2000 the Trust has
provided scholarships, material support and infrastructure funding.

Program Highlights (2020-2024)

v" 1,410+ students supported from KG to PG levels.
v Annual scholarships (33,000-325,000) and distribution of notebooks, uniforms and bags

to 600+ students yearly.
v School infrastructure support including teacher salaries, classroom upgrades and WASH

improvements.

Digital Literacy & Future Plans

The Trust will launch e-learning labs with tablets and bilingual content, linking beneficiaries to
national platforms like Diksha and PM eVidya.




6. Skill Development & Livelihoods

Skills programs combine NABARD-funded REDP/MEDP courses, DDU-GKY residential training
and specialised industry courses.

Key Outcomes

v Over 1,000 youth trained cumulatively (including 450 under DDU-GKY residential
programs).

v 78% placement rate for job-linked courses; example: broadband technician placements.

v Entrepreneurship support through business planning, soft loans, and market linkages.

Women-focused Livelihoods

v' 700+ women trained in tailoring, maggam work, saree painting and jute bag making.
v' Many started home-based units and SHGs; >75% report income generation post-training.
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/. Women Empowerment

Women'’s programs emphasise vocational skills, entrepreneurship, financial literacy and
collective action through SHGs.

Program Elements

v Short-term courses across 10+ villages.
v' Linkages to microfinance, business registration assistance and market exposure through fairs.
v" Soft-skills, digital banking awareness and ongoing mentoring.

Impact & Stories

Over 700 women trained since 2019 with measurable gains in household income and decision-
making. Case studies show women starting tailoring units, dairy activities and participating in
eco-friendly fairs.




8. Environmental Sustainability

MCBRM integrates environmental stewardship across programs: plantation drives, rainwater harvesting,
SLWM and plastic waste management.

Achievements

v 16 plantation drives; 3,000+ saplings planted and 2,000+ community participants in
awareness events.

v Rooftop rainwater harvesting projects and recharge pits improving local groundwater.

v' Plastic waste management in collaboration with RRRL — 50+ tons diverted from landfills
and 150+ Safai Sathis trained.

Community Systems

Swachhta Kendras (Material Recovery Centers), vermi-composting, biogas pilots and school-
level environmental education underpin a systems approach to sustainability.
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9. Tribal Welfare & Rural Infrastructure

The Trust’s tribal interventions focus on water security, solar fencing, irrigation works and skill-
building to strengthen resilience and livelihoods.

Key Interventions

v" Solar fencing to protect crops — 450+ farmers supported across 150 acres.

v Check dams, farm ponds and solar pumps bringing 200+ acres under assured irrigation.

v Formation of Village Development Committees and training of local masons for
maintenance.
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10. Integrated Development Initiatives —
MCBRM Trust

The Muvva Chinabapireddy Memorial Charitable Trust (MCBRM Trust) is committed to uplifting
vulnerable communities through healthcare, education, sanitation, and animal welfare
initiatives.

Free Medical Clinic and Mobile Health Units

The Trust operates a Free Medical Clinic offering essential healthcare to elderly and low-income
families. Services include health check-ups, treatment for common and chronic illnesses,
laboratory tests, and awareness sessions on hygiene and nutrition. All services are provided free
of cost, ensuring timely care and reducing out-of-pocket expenses.

To expand outreach, Mobile Health Units supported by CSR donors will deliver weekly medical
camps, doctor consultations, sample collection, and free medicines to remote villages.

School WASH and Hygiene Promotion

MCBRM Trust has implemented School WASH (Water, Sanitation, and Hygiene) programs in
government schools across Guntur District. These initiatives focus on hygiene education, group
handwashing, sanitation upgrades, plastic waste management, and community participation. The
program builds lifelong healthy habits, cleaner school environments, and empowers children as
change-makers for health and hygiene.

Goshala - Animal and Community Welfare

In partnership with FCRA-registered organizations, the Trust established a Goshala at
Pedaparimi Village to protect abandoned and aging cattle. The shelter provides veterinary care,
natural fodder, and safe housing while supporting sustainable farming through organic manure,
supplying milk to the Trust’s old age home, and generating rural employment.
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11. Impact Overview (1997-2024)

Cumulative impact highlights summarise the Trust’s multi-sectoral reach and sustained service
delivery.

v Healthcare: 35+ camps; 30,000+ beneficiaries.

Elderly Care: 75-capacity Old Age Home; 36+ residents supported.

Education: 1,410+ students supported; 600+ beneficiaries per year for materials.
Skill Development: 1,000+ trained; 78% placement rate.

Women Empowerment: 700+ women trained; 75% income generation.

Tribal Development: 450+ farmers; 200+ acres irrigated.

Environment: 3,000+ saplings; 2,000+ participants in awareness drives.
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Program outcomes include a reduction in school dropout rates from 18% to under 5% in target
areas and average household income increases of ~30% among skill-supported families.

CUMULATIVE IMPACT HIGHLIGHTS - MCBRM TRUST

Empowering Communities. Transforming Lives.

(8? HEALTHCARE @ ELDERLY CARE EDUCATION

35+ medical camps N 75-capacity e 1,410+ students
30,000+ beneficiaries old age home 600+ students

Vridhaalayam) annually

M sKiLL WOMEN ENVIRONMENT

M DEVELOPMENT EMPOWERMENT 3,000+ saplings planted
1,000+ youth 700+ women trained 2,000+ participants
trained in ta||0ring, entreprE' engaged in environment
78% placement rate neurship & crafts awareness drives

OVERALL PROGRAM OUTCOMES  School dropout rates reduced

School dropout rates reduced - 18% —> ~30% among skil-tined tamtnie

¥ Ajourney of compassion, empowerment, and community transformation — one initiative at a time.
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12. Financial Overview & Governance (2022-
2025)

The Trust maintains audited accounts, program-wise fund tracking and regular reporting. Key
financials:

v" FY 2022-23: Total Income I43.6 Lakhs | Program Expenses 336.5 Lakhs
v' FY 2023-24: Total Income X85.1 Lakhs | Program Expenses X72.4 Lakhs
v' FY 2024-25: Total Income 34.81 Crores | Program Expenses I4.15 Crores

Program-wise Allocation (2024-25 approx.)

v' Geriatric Care: 25% (~%1.20 Cr)

Skill Development: 20% (~396 Lakhs)
Education & Scholarships: 15% (~X72 Lakhs)
Healthcare & RO Plants: 15% (~X72 Lakhs)
Women Empowerment: 10% (~348 Lakhs)
Tribal Welfare & Infra: 10% (~348 Lakhs)
Environmental Programs: 5% (~324 Lakhs)
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Year-wise Financial Growth Program-wise Allocation (FY 2024-25)

Geriatric Care —25%

Skill Development — 20%
Education & Scholarships 15%
Healthcare & RO Plants 15%
Women Empowerment 10%
Tribal Welfare & Infra  10%

@® Environmental Programs 5%

M Total Income

25% |

M Program Expenses

FY2022- FY 2023 FY20234 FY2024-25
Balanced investments across social development,

Steady and sustainable financial growth education, and sustainability
enabling expanded community outreach
Governance & Compliance

AR bk ) B3 Registered under Indian Trusts Act (17 Aug 2000)
(@] Tax & Foreign Approvals; 12A, 80G, and FCRA certified

@ Policies: Code of Conduct, Conflict of Interest,
Whistleblower Policy, Gender Sensitivity, Procurement

Retesighle; * -
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Governance & Compliance

v Registered under Indian Trusts Act; registered on 17 Aug 2000.
v Holds 12A, 80G and FCRA registrations; audited by BNR Associates.
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v Policies include Code of Conduct, Conflict of Interest, Whistleblower, Gender Sensitivity and
Procurement Guidelines.

13. Monitoring, Evaluation & Learning (MEL)
and Partnerships

MCBRM integrates MIS, monthly reports, field monitoring, photographic documentation and
third-party assessments to ensure program quality and learning.

Key Partners

Major partners include: SBI Foundation, NABARD, SEEDAP (AP Govt.), Aurobindo Pharma,
NATCO Pharma, RRRL, Skill Team Solutions and multiple CSR donors and local government
bodies.

Strategic Roadmap (2025-2030)

» Expand geriatric services to a 150-resident facility. ; /“
» Launch 20 rural digital resource centers. N AB AR D
» Empower 2,000+ women entrepreneurs. : L\
» Reach 5,000 students with academic support. g%?g%ﬂilrz?;:gg:” ol NABIARI) y
» Mobilize X25 Crores via CSR, government and Development)
international grants and build a X5 Crore
endowment.
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14. Selected Case Studies & Beneficiary
Voices

1) Health & Emergency Relief: Ramu, a daily-wage labourer, received food kits during
lockdown which helped his family survive the hardest months.

2) Education: Nirmala Devi’s scholarship enabled her to continue education and pursue nursing
studies.

3) Livelihoods: Sai Kumar completed broadband technician training and secured employment
earning 312,000/month.

4) Women’s Livelihoods: Raziya Begum started a tailoring micro-enterprise after training and
contributes to her daughter’s education.
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15. Operational Needs & Opportunities for
CSR Engagement

Priority funding and engagement areas for partners:

» Scale geriatric facility expansion and operations.

Fund rural digital centers and e-learning labs.

Support women enterprise incubation and seed grants.

Sponsor RO plants, mobile health units and school WASH upgrades.
Co-fund resilient tribal irrigation and solar fencing projects.

Technical support for monitoring dashboards and MEL capacity building.

YV YV VY

Donor Reporting & Benefits

MCBRM offers tailored reporting, co-branding opportunities, field visits, impact dashboards and

quarterly utilisation certificates to CSR partners.
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Annexures & Contact Information

Annexures available on request: Detailed financial statements, audit reports (BNR Associates),
project-specific M&E reports, beneficiary lists, legal registrations and SOPs for Vridhaalayam.

www.muvvatrust.org

M.V. Rami Reddy — Founder Trustee
MCBRM Trust, Pedaparimi-522236, Thullur
Mandal, Guntur District, Andhra Pradesh, India

Phone: 08645-281168 |
Mobile: +91 9866777870 |

Thankyou /.
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